
S H A N WA LT. C O M   |    205.977.9797

T H E  T E A M  Y O U  W A N T  I N  A  C R I S I S

C A S E  S T U D Y :  C O V I D - 1 9  P A N D E M I C  2 0 2 0



S H A N WA LT. C O M   |    205.977.9797

T H E  T E A M  Y O U  W A N T  I N  A  C R I S I S

C O V I D - 1 9  P A N D E M I C  2 0 2 0

O V E R V I E W

A s  t h e  co ro n a v i r u s  p a n d e m i c  s we p t  t h e  g l o b e  i n  e a r l y  2 02 0,  a l l  i n d u s t r i e s  we re  co n s u m e d  by  u n p re ce d e n te d  p a n i c  a n d  
u n ce r t a i n t y.  B u s i n e s s e s  we re  f o rce d  to  s h u t  d ow n  o r  m ove  o f f- s i te  d u e  to  g ove r n m e n t  o rd e r s  d e s i g n e d  to  f l a t te n  t h e  s p re a d 
o f  t h e  v i r u s .  S h a n n o n  Wa l tc h a c k ’s  m a n a g e m e n t  p o r t f o l i o —  co m p o s e d  o f  re t a i l ,  o f f i ce ,  m e d i c a l  a n d  i n d u s t r i a l  p ro p e r t i e s —
f a ce d  a n  u n k n ow n  f u t u re . 

D u e  to  t h e  e co n o m i c  s t ra i n  o f  t h e  co ro n a v i r u s ,  m a n y  o f  o u r  c l i e n t s  a n d  te n a n t s  we re  s t r u g g l i n g  f i n a n c i a l l y.  B y  u t i l i z i n g 
re s o u rce s  a n d  re l a t i o n s h i p s ,  we  we re  a b l e  to  s u p p o r t  o u r  c l i e n t s  d u r i n g  t h i s  u n p re ce d e n te d  c r i s i s  t h ro u g h  s w i f t  m a n a g e m e n t 
a n d  c re a t i ve  s o l u t i o n s .  O u r  s t ra te g y  to  e n s u re  t h a t  o u r  p o r t f o l i o  co u l d  s u r v i ve  to o k  a  f i ve - p ro n g e d  a p p ro a c h  t h a t  s t a r te d 
f ro m  w i t h i n .

T E A M 
S A F E T Y

T E N A N T 
S U P P O RT

L E N D E R 
L E V E RAG E

C A S H F LOW 
M A N AG E M E N T

CO M M U N I T Y
E N G AG E M E N T



T H E  T E A M  Y O U  W A N T  I N  A  C R I S I S

C O V I D - 1 9  P A N D E M I C  2 0 2 0

S H A N WA LT. C O M   |    205.977.9797

S T R AT E G Y

I.   TEAM SAFET Y 
S h a n n o n  Wa l tc h a c k  s p ra n g  i n to  a c t i o n  re s e a rc h i n g  t h e  s p re a d  o f  t h e  v i r u s  i n  l a te -J a n u a r y.  A s  we  c l o s e l y  f o l l owe d  t h e  n e w s 
c yc l e ,  t h e  l e a d e r s h i p  te a m  f o r m u l a te d  a  p l a n  to  e n s u re  co n t i n u i t y  i n  s e r v i n g  o u r  te n a n t s  a n d  c l i e n t s  s a f e l y  f ro m  h o m e ,  s h o u l d 
we  h a ve  to  c l o s e  t h e  o f f i ce .  We  d e ve l o p e d  a  3 - p h a s e  a p p ro a c h ,  c l e a r l y  m a r k i n g  w h e n  t h e  o f f i ce  wo u l d  s h u t  d ow n  a n d  h ow  we 
wo u l d  o p e ra te  re m o te l y.  T h e  o f f i ce  c l o s u re  w a s  i m p l e m e n te d  m u c h  s o o n e r  t h a n  a n t i c i p a te d .  Le s s  t h a n  4 8  h o u r s  a f te r  P h a s e  I , 
P h a s e  I I  b e g a n .  T h e  p l a n  w a s  re e v a l u a te d  e ve r y  3 0 - d a y s  a s  t h e  s i t u a t i o n  e vo l ve d .
 
SW  h a s  e m b ra ce d  a n d  i n ve s te d  h e a v i l y  i n  te c h n o l o g y  ove r  t h e  ye a r s  s o  m ov i n g  to  re m o te  wo r k i n g  w a s  n o t  a n  o b s t a c l e  f o r  u s . 
A l l  o f  o u r  s o f t w a re  o p e ra te s  s e c u re l y  i n  t h e  c l o u d ,  a l l ow i n g  f o r  a  s e a m l e s s  t ra n s i t i o n  to  wo r k i n g  o f f- s i te .  We  we re  co m p l e te l y 
f o c u s e d  o n  re g u l a r  co m m u n i c a t i o n  w i t h  e a c h  m e m b e r  o f  t h e  te a m ,  to  ke e p  e ve r yo n e  s a f e  a n d  h e a l t h y. 

TECHNOLOGY
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II.   TENANT SUPPORT 
We  b e l i e ve  re t a i n i n g  te n a n t s  i s  a l w a y s  t h e  m o s t  co s t  e f f e c t i ve  o p t i o n  a n d  we  k n e w  t h a t  we  wo u l d  h a ve  to  o f f e r  re n t  a s s i s t a n ce 
i n  o rd e r  to  ke e p  t h e m  a f l o a t .  A s  s o o n  a s  i t  b e c a m e  c l e a r  t h a t  m a n y  o f  o u r  te n a n t s  we re  g o i n g  to  b e  s e ve re l y  a f f e c te d  by  t h e 
v i r u s ,  o u r  te a m  i m p l e m e n te d  a  p l a n  t h a t  i n c l u d e d  d e ve l o p i n g  t h e  f o l l ow i n g  p ro ce s s e s  to  s u p p o r t  o u r  te n a n t s :

•  Co m m u n i c a t i o n  s t ra te g y  to  to u c h  b a s e  w i t h  e a c h  a n d  e ve r y  te n a n t
•  D e t a i l e d  t ra c k i n g  s y s te m  to  a s s e s s  te n a n t  s t a t u s  Re n t  Re l i e f  Re q u e s t 

Fo r m  a n d  p ro ce s s  i m p l e m e n te d
•  S i m p l e  A g re e m e n t  d e ve l o p e d  to  o f f e r  te n a n t  s u p p o r t  i n  a n  e f f i c i e n t 

m a n n e r
•  COV I D - 1 9  re s o u rce  p a g e  o n  o u r  we b s i te  a n d  p o s t s  o n  s o c i a l  m e d i a

Communications Strategy  -  We  q u i c k l y  e xe c u te d  a  co m m u n i c a t i o n 
p l a n  to  d i re c t l y  co n n e c t  w i t h  te n a n t s  a n d  p ro a c t i ve l y  u n d e r s t a n d  t h e i r 
u n i q u e  c i rc u m s t a n ce s .  T h e  g o a l  w a s  to  c h e c k- i n  w i t h  e a c h  te n a n t  v i a 
p h o n e  to  a s s e s s  t h e i r  s i t u a t i o n ,  o f f e r  re a s s u ra n ce  a n d  p a r t n e r  w i t h 
t h e m  to  e n s u re  t h a t  t h e y  co u l d  re m a i n  o p e ra t i o n a l .  A n  a l l - h a n d s - o n -
d e c k  a p p ro a c h  l e d  by  t h e  P ro p e r t y  M a n a g e m e n t  Te a m  a l l owe d  u s  to 
a c t  n i m b l y  a n d  e f f e c t i ve l y.

Tracking System  -  O u r  te a m  e xe c u te d  a  s o p h i s t i c a te d  t ra c k i n g  s y s te m ,  a n a l y z i n g  e a c h  te n a n t  i n  o u r  p o r t f o l i o  a n d 
i d e n t i f y i n g  t h e i r  A R  a n d  re l i e f  re q u e s t  s t a t u s .  O u r  p a r t n e r s ,  m a n a g e r s  a n d  s t a f f  s te p p e d  u p  to  t h e  p l a te  to  co m m u n i c a te  d a i l y 
o n  M i c ro s o f t  Te a m s  c a l l s  to  c a re f u l l y  h a n d l e  e a c h  te n a n t  o n  a  c a s e - by - c a s e  b a s i s . 
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Rent Relief Request Form  -  We  d e ve l o p e d  a  f o r m  a s  te n a n t s  b e g a n  co n t a c t i n g  u s  f o r  co n ce s s i o n s .  T h e  d o c u m e n t  re q u i re d  a n 
e x p l a n a t i o n  o f  c i rc u m s t a n ce s ,  i n s u ra n ce  c l a i m  i n f o r m a t i o n ,  s a l e s  f i g u re s ,  a n d  t h e i r  C A R E S  A c t  a p p l i c a t i o n  i n f o r m a t i o n .  O n ce 
f o r m s  we re  s u b m i t te d ,  o u r  te a m  e v a l u a te d  t h e m  a n d  q u i c k l y  d e te r m i n e d  w h a t  a s s i s t a n ce  ( i f  a n y )  wo u l d  b e  g ra n te d . 

Simple Agreement  -  Wo r k i n g  c l o s e l y  w i t h  l e g a l  co u n s e l ,  we  d e ve l o p e d  a  s i m p l e  l e t te r  a g re e m e n t  o f f e r i n g  te n a n t s  re l i e f  o n  a 
c a s e - by - c a s e  b a s i s .  A l l  te n a n t s  re q u e s t i n g  co n ce s s i o n s  we re  re q u i re d  to  j o i n  SW ’s  AC H  p ro g ra m  a n d  p u r s u e  a l l  f u n d s  a v a i l a b l e 
t h ro u g h  t h e  C A R E S  A c t .  T h ro u g h  t h e  e n d  o f  M a y,  we  e n te re d  i n to  ro u g h l y  8 0  te n a n t  a g re e m e n t s .  Re l i e f  o p t i o n s  i n c l u d e d 
s u s p e n d e d  l a te  f e e s ,  C A M  re co n c i l i a t i o n  co l l e c t i o n s  a n d  d e f e r ra l  o f  a  p o r t i o n  o f  b a s e  re n t .  Re n t  a b a te m e n t s  we re  n o t 
o f f e re d  u n l e s s  a  te n a n t  e x te n d e d  t h e i r  l e a s e .  T h i s  s t ra te g y  c re a te d  s t a b i l i t y  a c ro s s  t h e  p o r t f o l i o.

Resource Page -  A  re s o u rce  p a g e  w a s  i m m e d i a te l y  c re a te d  o n  s h a n w a l t . co m  w i t h  re a l - t i m e  i n f o r m a t i o n  to  u p d a te  o u r  te n a n t s 
o n  g ove r n m e n t  p ro g ra m s ,  g ra n t s  a n d  o p p o r t u n i t i e s  t h a t  we re  p rov i d i n g  s u p p o r t  f o r  s m a l l  b u s i n e s s e s .  We  re g u l a r l y  co n t a c te d 
te n a n t s  v i a  e m a i l  to  a n n o u n ce  t i m e l y  u p d a te s  o n  re l i e f  p a c k a g e s  a n d  o p p o r t u n i t i e s .  T h e s e  e m a i l s  o f f e re d  a s s i s t a n ce  to  co n n e c t 
te n a n t s  w i t h  l e n d e r s  w h o  co u l d  h e l p  t h e m  w i t h  t h e  P P P  a p p l i c a t i o n  p ro ce s s .  

S T R AT E G Y
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III.   LENDER LEVERAGE
D u r i n g  t h e  f i r s t  we e k  o f  wo r k i n g  f ro m  h o m e 
i n  M a rc h ,  o u r  te a m  q u i c k l y  co n n e c te d  w i t h 
l e n d e r s  to  d i s c u s s  t h e  o p t i o n s  a n d  a s s e s s  a n y 
d e b t  re l i e f  t h e y  co u l d  p rov i d e .  We  a p p ro a c h e d 
a l l  2 2  o f  o u r  l e n d e r s  a n d  re a c h e d  l o a n  d e f e r ra l 
a g re e m e n t s  w i t h  2 0  o f  t h e m  i n  a  m a t te r  o f  1 4 
d a y s .  T h i s  a l l owe d  u s  t h e  f l e x i b i l i t y  to  re a c h 
o u t  to  te n a n t s  a n d  o f f e r  a s s i s t a n ce . 

We  h a ve  a l w a y s  b e e n  co m m i t te d  to  b u i l d i n g 
s t ro n g  re l a t i o n s h i p s  w i t h  o u r  f i n a n c i a l 
p a r t n e r s .  T h e i r  re a s s u ra n ce  a n d  a s s i s t a n ce 
d u r i n g  t h i s  c r i s i s  i s  a  te s t a m e n t  to  o u r  n e t wo r k 
o f  t r u s te d  l e n d e r s .  We  l e ve ra g e d  t h e s e  d e e p 
l e n d i n g  re l a t i o n s h i p s  to  p rov i d e  v a l u a b l e  i n s i g h t 
a n d  a d v i ce  to  o u r  t h i rd  p a r t y  ow n e r s . 
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IV.  CASH FLOW MANAGEMENT
A l l  c a p i t a l  e x p e n d i t u re s  p ro j e c t s  we re  p u t  o n  a  te m p o ra r y  h o l d  a n d  we  re d u ce d  s e r v i ce s  a t  a  n u m b e r  o f  o u r  p ro p e r t i e s  a s  t ra f f i c 
w a s  g re a t l y  re d u ce d .  A l l  ve n d o r s  we re  i m m e d i a te l y  p u t  o n  N e t  3 0  te r m s .  A l o n g s i d e  te n a n t  o u t re a c h ,  we  p ro a c t i ve l y  m a n a g e d 
e ve r y  d e t a i l  o f  o u r  o p e ra t i n g  e x p e n s e s .  S i n ce  m a n y  m u n i c i p a l i t i e s  e n a c te d  “s h e l te r  i n  p l a ce  o rd e r s”  t h e  a c t i v i t y  a t  o u r 
p ro p e r t i e s  w a s  d ow n  co n s i d e ra b l y.  We  re a c h e d  o u t  to  ve n d o r s  to  1. )  A s k  t h e y  wo u l d  co n t i n u e  s e r v i c i n g  o u r  p ro p e r t i e s  a n d  2 . ) 
Fo r m u l a te   a  p l a n  to  re d u ce  a n d  d e l a y  s e r v i ce s  i n c l u d i n g  H VAC,  t ra s h  a n d  re c yc l i n g,  s we e p i n g,  p o r te r i n g  a n d  p e s t  co n t ro l . 
D i s t r i b u t i o n s  a n d  e s c row  t ra n s f e r s  we re  g re a t l y  re d u ce d .

D u e  to  l ow  a c t i v i t y  a t  p ro p e r t i e s ,  o u r  b u i l d i n g  te c h n i c i a n s  we re  e x p e r i e n c i n g  a  l i g h te r  wo r k l o a d .  We  e m p l oye d  t h e m  w i t h  a  f e w 
i n - h o u s e  p ro j e c t s ,  w h i c h  wo u l d  n o r m a l l y  h a ve  b e e n  co m p l e te d  by  o u t s i d e  ve n d o r s .  A l t h o u g h  a l l  c a p i t a l  e x p e n d i t u re s  we re 
i m m e d i a te l y  p u t  o n  h o l d ,  we  to o k  a d v a n t a g e  o f  t h e  s h u t  d ow n  to  p e r f o r m  a  m a j o r  re m e d i a t i o n  p ro j e c t .  M a n y  o f  o u r  te n a n t s  d i d 
t h e  s a m e  d u r i n g  t h e  s h u td ow n .  I n  t i m e s  o f  g re a t  u n ce r t a i n t y,  “ c a s h  i s  k i n g ” .  T h e s e  s t ra te g i e s  h e l p  u s  i n c re a s e  c a s h  b a l a n ce s  by 
ove r  5 0 %  i n  a  3 - m o n t h  p e r i o d .

50
%
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V.  COMMUNIT Y ENG AGEMENT
We  o p e n e d  o u r  h e a r t s  to  a n y  o p p o r t u n i t i e s  a l l ow i n g  u s  to  s e r ve  t h e  co m m u n i t y  d u r i n g  t h e  COV I D -1 9  p a n d e m i c .  F i r s t ,  t h e 
A m e r i c a n  Re d  C ro s s  n e e d e d  a  ve n u e  to  co n d u c t  a  b l o o d  d r i ve ,  a s  t h e y  e x p e r i e n ce d  a n  u rg e n t  s h o r t a g e  i n  b l o o d  d u r i n g  t h e 
COV I D - 1 9  c r i s i s .  We  p rov i d e d  a  co n ve n i e n t  d o n a t i o n  s i te  a t  o n e  o f  o u r  v a c a n t  re t a i l  s p a ce s  a t  a  m a j o r  i n te r s e c t i o n  s o u t h  o f 
B i r m i n g h a m .

A d d i t i o n a l l y,  we  s u p p o r te d  t h e  B H M  C a re s  i n i t i a t i ve ,  w h i c h  p rov i d e d  f o o d  d e l i ve r i e s  to  l o c a l  h e a l t h c a re  f a c i l i t i e s  f o r  f ro n t l i n e 
wo r ke r s .  O u r  co r p o ra te  p h i l a n t h ro py  co m m i t te e  a l l o c a te d  t h e i r  a n n u a l  b u d g e t  to  s e n d  m e a l s  to  t h e s e  d e s e r v i n g  h e ro e s .  We 
p l a ce d  to - g o  o rd e r s  w i t h  a  n u m b e r  o f  o u r  te n a n t s  to  b o o s t  t h e i r  b u s i n e s s e s  w h i l e  we  a l s o  s u p p o r te d  l o c a l  m e d i c a l  wo r ke r s .

We  i m p l e m e n te d  a  s i g n a g e  c a m p a i g n  a c ro s s  o u r  p ro p e r t y  p o r t f o l i o,  c re a t i n g  a w a re n e s s  a n d  re m a i n i n g  v i g i l a n t  i n  p ro te c t i n g 
o u r  te n a n t s  f ro m  t h e  v i r u s .   S i g n s  i n c l u d e d  o n e - w a y  f l o o r  d e c a l s ,  s i x  f o o t  d i s t a n ce  ‘ r u l e r s’ ,  e n t r y - w a y  a n n o u n ce m e n t s  a n d 
e l e v a to r  r i d e  l i m i t s .  We  a l s o  i n s t a l l e d  s t a n c h i o n s  to  re m i n d  o u t s i d e  g u e s t s  a n d  c u s to m e r s  to  we a r  f a ce  cove r i n g s ,  w a s h  t h e i r 
h a n d s  a n d  f o l l ow  C D C  g u i d e l i n e s .
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R E S U LT S

We  a re  p ro u d  t h a t  we  we re  a b l e  to  co n n e c t  w i t h  o u r  te n a n t s ,  l e n d e r s  a n d  p a r t n e r s  to  we a t h e r  t h e  s to r m  to g e t h e r  a n d  e x te n d  a 
h a n d  d u r i n g  t i m e s  o f  g re a t  u n p re d i c t a b i l i t y.  We  re s i s te d  t h e  o p p o r t u n i t y  to  w a i t  a ro u n d  a n d  w a tc h  t h e  v i r u s  ra v a g e  o u r  te n a n t 
ro s te r  a n d  c l i e n t  l i s t .  I n s te a d ,  we  ro s e  to  t h e  o cc a s i o n ,  a n d  re m a i n e d  a c t i ve  i n  f o r m i n g  p a r t n e r s h i p s  a n d  a g re e m e n t s  to  m i t i -
g a te  t h e  e co n o m i c  d a m a g e . 

A s  t h e  t a b l e  s h ow s  b e l ow,  we  we re  a b l e  to  co l l e c t  9 9 %  o f  re n t  d u r i n g  COV I D - 1 9 ’s  m o s t  d e s t r u c t i ve  m o n t h s .  We  a t t r i b u te  o u r 
s u cce s s  to  o u r  e x t re m e l y  h a rd - wo r k i n g  te a m ,  re s i l i e n t  te n a n t s  w h o  we re  a b l e  to  s e c u re  g ove r n m e n t  a s s i s t a n ce ,  s t ro n g 
re l a t i o n s h i p s  w i t h  f i n a n c i a l  p a r t n e r s ,  e x p e r t  c a s h  f l ow  m a n a g e m e n t ,  a n d  o n g o i n g  co m m u n i t y  e n g a g e m e n t  e f f o r t s . 

O u r  te a m  co m m u n i c a te s  re g u l a r l y  w i t h 
t r u s te d  p e e r s  to  a s s e s s  o u r  p e r f o r m a n ce 
a n d  s h a re  s u cce s s e s  a n d  i d e a s .  We  l e a r n e d 
t h a t  o u r  a g g re s s i ve  a p p ro a c h  i n  p ro te c t i n g 
o u r  c l i e n t s  a n d  p o r t f o l i o  w a s  n o t  t h e 
s t a n d a rd  p ro ce d u re  i n  t h e  m a r ke t p l a ce . 
We  a re  p ro u d  o f  t h e  v i g o ro u s  i n i t i a t i ve 
t a ke n  w h i c h  h e l p e d  l e s s e n  t h e  b l ow  f o r  o u r 
c l i e n t s . 

We  k n ow  t h a t  t h i s  i s  g o i n g  to  b e  a  l o n g, 
s l ow  re cove r y,  a n d  we  a re n ’t  o u t  o f  t h e 
wo o d s  ye t ,  b u t  we  a re  co n f i d e n t  i n  t a c k l i n g 
t h e  f u t u re  c h a l l e n g e s  t h a t  co m e  o u r  w a y.

Source for National Data: Datex Property Solutions
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T E S T I M O N I A L S

“ I  k n ow  t h a t  w h e n  we  we re  i n  t h e  t h row s  o f  m i d - M a rc h  a n d  we re  c a l l i n g  a l l  te n a n t s ,  o u r 

a p p ro a c h  w a s  g re a t l y  a p p re c i a te d .  O ve ra l l ,  te n a n t s  we re  ( 1 )  s u r p r i s e d  to  h e a r  f ro m  u s  a n d 

( 2 )  ve r y  h a p py  to  h a ve  s o m e o n e  t h a t  l i s te n e d  to  w h a t  t h e y  we re  g o i n g  t h ro u g h .  T h e 

re l a t i o n a l  e q u i t y  t h a t  w a s  e a r n e d  i n  t h a t  3 0 - d a y  w i n d ow  w i l l  l a s t  f o r  ye a r s  to  co m e .”        

                                                                                 -  M AT T J A EG E R, A S S I STA N T P RO P E RT Y  M A N AG E R

F RO M O U R T E A M: 

We  a p p re c i a te  t h e  e x t ra  s u p p o r t 

t h a t  yo u  g u y s  h a ve  s o  g e n e ro u s l y 

p rov i d e d .  I t  h a s  a l l owe d  u s  to  g e t 

t h ro u g h  t h i s  h o r r i b l e  t i m e .

We  a p p re c i a te  t h e  d e f e r m e n t  a n d 
s i n ce  s i g n i n g  t h e  a g re e m e n t  we 
d ro p p e d  a  p a y m e n t  o f f  a t  yo u r 
o f f i ce .  T h e  a g re e m e n t  w a s 
s o m e t h i n g  we  n e e d e d  to  s i g n  d u e 
to  t h e   c i rc u m s t a n ce s  a n d  we  f e l t 
t h a t  i t  w a s  i n  t h e  b e s t  i n te re s t  f o r 
b o t h  p a r t i e s .

T h a n k  yo u  [ f o r  yo u r  a s s i s t a n ce ] ! 

I  c a n ’t  te l l  yo u  w h a t  a  we i g h t  t h i s 

l i f t s  o f f  m y  f a m i l y.

“ “ “
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A B O U T  S W

At  S h a n n o n  Wa l tc h a c k ,  we  t h i n k  l i ke  a n  ow n e r.  U n l o c k i n g  p o te n t i a l .  P ro te c t i n g  yo u r  a s s e t s .  O p e n i n g  d o o r s  to  n e w  p o s s i b i l i t i e s . 
A n d  we ’re  o n  a  m i s s i o n — to  b u i l d  we a l t h  a n d  c re a te  v a l u e — f o r  yo u  t h ro u g h  s t ra te g i c  a cq u i s i t i o n s ,  e f f e c t i ve  m a n a g e m e n t ,  a n d 
a g g re s s i ve  s a l e s  a n d  l e a s i n g  o f  co m m e rc i a l  re a l  e s t a te .  We ’ve  wo r ke d  o n  a l l  s i d e s  o f  re a l  e s t a te  d e a l s ,  s o  we  h a ve  a n  i n s i d e r ’s 
p e r s p e c t i ve .  We   u n d e r s t a n d  a l l  t h e  a n g l e s ,  a n d  we  k n ow  w h a t  i t  t a ke s  to  m a x i m i ze  yo u r  i n ve s t m e n t .

A s  a  f u l l  s e r v i ce  re a l  e s t a te  f i r m ,  we  m a n a g e ,  b ro ke r,  d e ve l o p,  a n d  a cq u i re  p ro p e r t y  a c ro s s  t h e   s o u t h e a s t .  B y  d o i n g  w h a t  we  l ove 
to  d o,  we  t ra n s f o r m  a n d  e n r i c h  l i ve s  a n d  co m m u n i t i e s .  J u s t  a s k  o u r  c l i e n t s .

Properties Managed
Across the Southeast

3.3+
MILLION SF
Under Management
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C O N TA C T  U S

I f  yo u  h a ve  a  p ro p e r t y  i n  n e e d  o f  p ro p e r t y 
m a n a g e m e n t ,  f a c i l i t i e s  m a n a g e m e n t , 
a cco u n t i n g  o r  m a i n te n a n ce ,  p l e a s e  d o  n o t 
h e s i t a te  to  re a c h  o u t .  We  wo u l d  l ove  a 
c h a n ce  to  a d d  v a l u e  to  yo u r  i n ve s t m e n t .

Contact
J e f f  C h o p i n ,  C P M
D i re c to r  o f  P ro p e r t y  M a n a g e m e n t 
2 0 5 - 9 7 7 - 9 7 9 7
j c @ s h a n w a l t . co m 

1 6 1 6  2 n d  Ave n u e  S o u t h
S u i te  1 0 0
B i r m i n g h a m ,  A L  3 5 2 3 3


